
 

Steve’s one page profile 

What people like and admire about me… 
 
 I’m passionate about what I do 

 Supportive, considerate, and honest 

 Makes clear decisions 

 Help people understand their contribution 

 I finish what I start 

 A good and clear communicator 

 I’m not afraid to admit mistakes and listen to 

feedback 

 

What’s important to me… 
 
 I am the most effective (and happiest) when I am making a positive contribution. 

 Hearing open and honest feedback – about how we are as an organisation and how 

I am doing as a leader and manager.  

 Being organised – I like lists of tasks and plans for how I spend my time.  

 Learning through reflection and dialogue (I know I’m not perfect, but then again 

who is?) that is how I best develop and improve how I work. 

 Working at home when I need to work uninterrupted on something important or 

urgent. 

 Having time at home, in particular not being away on Sunday evenings.  

 That people can accept we may not agree – and that doesn’t mean either of us is 

wrong or right –as often there is no right answer.  

 Everyone needs to have an open mind – life can be hard, and there is enormous 

pressure to always do better/less/more – and often we can achieve this once we 

accept what we’re doing is too perfect. 

 
How to support me well at work… 
 
 I’m invariably a glass-is-half-full person and it helps me enormously when people 

look for solutions and not problems. I find it very energy sapping if I’m the only 

optimist. 

 I can get frustrated if things don’t go according to plan and when I’m like this I need 

to be reminded to keep everything in perspective.  

 When I’m stressed or worried I can become frustrated and a bit ‘uptight’. At times 

like this give me some space and I’ll calm down quite quickly.  

 If there is bad news then I like to know about it as soon as practical. 

 I really appreciate feedback – of things I’ve done well and not so well. 

 If I’m not being clear then I’d rather be told than assume you understand something 

when you don’t as a result of my poor communication. 

 Straightforward and honest communication and clarity about what people 

want/need/expect. 

 When I’m getting it wrong (and I do) tell me in a constructive way I find it easier to 

change what I’m doing and find a better / more effective way. 


